WRIGHT TALLMADGE FIRE BOARD
JUNE 15, 2021
7:00 P.M.
WRIGHT TOWNSHIP

7:00 p.m. Lenore Cook called the meeting to order

Members present: Lenore Cook, Val Schwallier, Adam Taylor and Sharyl Dietrich

Also present: Mike Eppink, Mike Gavin, Jon Alkema

UNFINISHED BUISNESS:

No unfinished business was discussed.

NEW BUSINESS:

APPROVAL THE MINUTES:

MMAC approved the Minutes from the March 2, 2021.

APPROVAL THE BILLS:

MMAC approved the bills to be paid in July, August and September.

MMAC appointed Michael Gavin as Fire Chief for June 2021 thru May of 2022.

FIRE CHIEF:

Fire Chief Gavin went over multiple items in his report.

First being; our new full-time Brandon Cramer started at the end of May so we are excited to
see him here daily.

Replacement schedule of the smaller vehicles. The board will have to have further discussions
about this.

Call volumes are about average however, major calls are up. We had 42 calls in one week during
the month of May. Different alarm levels at dispatch. Less of a response and better planning
for additional help.

Target Solutions Software — starting to explore. As to whether it is a possibility for our
department to benefit from this updated software for documentation options.

Hired three more fire fighters with more applications coming in.

Working with the local business to create a business registry of some form.



8:30 p.m. Lenore Cook called the meeting to a close.

Respectfully submitted,
Valdyne Schwallier



